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Our Time Together Today
• Introductions
• The “WHY” of the Organ Task Force (OTF)
• Organ Basics
• OTF work to date
• Design, Acoustic, & Outreach   
Considerations

• Q&A



Travel back in time . . . October 3, 2015
The rains came.  And this was the resulting 
sound…

The photos on the slides that follow show 
the extent of damage to organ pipes, parts, 
and the plaster around the center arch 
containing the organ’s “swell” division.















Blessed Insurance (part 1)
• In 1895, Grace could rebuild after the fire because of a $12,000 

insurance policy John Chaloner’s had clandestinely purchased.
• Two changes made: side aisles with doors and a recessed chancel 

added to the rear of the existing building
• The new organ cost $444! “However, this purchase was not the 

best.  The instrument was a reed organ with an air pump handle 
at the back.  A boy had to pump the bellows which powered the 
organ.” [Rives, 1st. ed., 60] 

Travel back in time (again) https://youtu.be/d_urZWy0N74

https://youtu.be/d_urZWy0N74


Blessed Insurance, part 2

• Seth Ray
• Bill Remington
• Linda Verhagen
• Alison Walden
• Miles Smith
• Michael Latsko
• Don Cady (joined Summer 2017)

Organ Task Force convenes July 2016

• Kathie Woods, chair
• Bill Adams
• Ralph Dammann
• Harry Gamble
• Rohn Laudenschlager
• Sharon Merrick

Back to the future (now)



What is a 
pipe organ 
anyway?







Key Action



Key Action



What 
could 
be 
done?







What if…?



The art of what’s possible



ROAD TRIPS



Taylor & Boody Workshop, Swope (Staunton), VA 



Westminster Presbyterian Church, 
Charlottesville op 3 (1980)



Taylor & Boody Workshop, Swope (Staunton), VA 



Taylor & Boody Workshop, Swope (Staunton), VA 



Taylor & Boody Workshop, 
Swope (Staunton), VA 



Hebron Presbyterian, Staunton VA (2006)



Hebron Presbyterian, Staunton VA (2006)



Trinity Church, Staunton (2000)



St Thomas Episcopal, Christiansburg (1990)



Virginia 
Theological 
Seminary, 
Alexandria, 
VA (2015)



VTS



Lively-Fulcher Organ Workshop
Franklin, VA

(and BBQ in Christiansburg)



St Mary’s Episcopal, Arlington VA 
(1998) Lively-Fulcher



St. Patricks’ Catholic Ch., 
Washington, DC (1994)
Lively-Fulcher



St John’s Episcopal, Roanoke, VA (2010)
Organ by Quimby (restored 1948 Aeolian-
Skinner)
Casework by Lively-Fulcher

http://www.stjohnsroanoke.org/includes/user
files/files/StJohns_Restoration_0910.pdf





Christ Episcopal, Roanoke VA (2004)
C.B. Fisk





Original T&B 
design –

Left side 
thinking



Taylor & Boody Representative Work



Grace Church, NYC 
(Broadway & 10th) 

Opus 65, 2013











Duke Divinity 
School at Duke 
University 
Durham, NC

Acoustical Considerations:     Dana Kirkegaard



St. John the Divine 
Cathedral, NYC



Village Presbyterian Church, Prairie Village, Kansas

Before





Christ 
Church 
Cathedral, 
Cincinnati





























Outreach

• Westminster Presybterian Church Cville – 40th season Organ Recital 
Series

• Trinity Church Staunton – Lessons & Carols, Evensong, Organ recitals, 
host Staunton Music Festival ensembles

• Sunday November 19th at 7 PM. Nathan Laube plays Taylor and 
Boody Opus 70 at Virginia Theological Seminary in Alexandria, 
Virginia.

• Grace Church NYC has multiple programs
• Staunton Music Festival



Timing
• Taylor & Boody’s Opus 74 for St. Paul University Catholic 

Center in Madison, Wisconsin is under construction!
• Opus 75, a small continuo organ for Notre Dame University is 

already complete.
• Opus 76 is already under contract.
• Grace could be home to Opus 77*

• Renovation and alterations to chancel summer 2018
• Organ delivered and installed summer 2019
• Voicing and tuning in time for Christmas 2019



Comments from those who have contributed
“I was really impressed AND surprised with 
the overwhelming amount of  information on 
the organ pursuit Michael gave…. You all 
have done a stupendous job.  It involves so 
much more than I ever realized and am 
thrilled to know about.”

“The presentation was so awe 
inspiring, spiritual really. I 
didn’t really know what to 
expect, and I came away so 
overjoyed about the 
possibilities. Thank you for 
taking the time to update us.”

“We need EVERYONE to understand 
that this project is not about “spending 
money,” it’s about creating value and 
investing in the future of Grace Church.  
WOW! This will really be something”



Alison Walden
A Taylor & Boody organ is a work of art, and Grace has an artist of significant 
talent to use it to glorify God.

Grace Church will have an opportunity to attract and open its doors to
people of varied interests and spiritual diversity through the ministry of 
music.

Grace Church has always been a stunning edifice of historical note, and it 
holds a special place in the heart of the Keswick community. Its new 
architectural, interior redesign will enhance its original beauty and will be a 
natural draw to people and the curious... Potential spiritual opportunities 
await...

Guests and new people will not only share an enriched experience of 
worshipping God in beautiful surroundings but will have a chance to meet 
the kind, generous, and giving people of the Grace Church community. The 
ministerial staff are spiritually-minded and are most capable, and God's 
Word will not go out void...



Kathie Woods Our first glimpse of Grace Church was a quick glance as we 
whizzed by at 60 mph traveling south on Rte. 231.  Reg and I 
smiled at the sight of such a lovely Gothic church in the quiet 
countryside, and we vowed to visit on a Sunday morning.  For the 
last 21 years we’ve been blessed to have our spiritual home at 
Grace, where the beauty of the traditional Episcopal liturgy blends 
beautifully a sense of history and Jesus’ imperative to live and do 
good wherever we are.  

Serving on the Organ Task Force (OTF) has been almost as 
surprising in a different way, as replacing our fatally damaged 
organ requires CHANGE!!   That’s quite scary to someone who’s 
had the same color walls through 50 years and four houses.  But 
change also allows for new blessings, and I think we’ve all (OTF 
members) come to believe that a new organ, along with several 
small modifications to Grace’s interior, will enhance our worship, 
make our interior space more useful and more flexible, and 
restore the stained-glass window in the tower to its former 
prominence. 



Harry Gamble
Grace Church is an unusually historic and beautiful church, located in a 
scenic and culturally sophisticated area, and deserves an organ of 
corresponding quality.  A new, custom-designed, high quality instrument 
would be a fitting ornament to the church, a long-term investment capable 
of serving the church reliably for many decades and perhaps even a century 
or more.   

But its benefits would be larger than that.  It would enhance the physical 
environment and the spiritual atmosphere of our worship; it would 
stimulate congregational singing, support the development of our musical 
programs and encourage participation in them; it would promote Grace 
Church as a popular regional venue of recitals and concerts, both 
instrumental and choral.  

In all these ways a fine new organ would not only enrich the Grace 
community and enhance its congregational life; it would also reach out to 
the larger community and draw it toward Grace.   



Michael Latsko
Rare is the organist who doesn’t delight in the thought of a new instrument, 
especially one that could be built by builders considered among the finest in 
the world.  But this project is about so much more.  

I came across a story about a grand new organ going into an equally grand by 
old building:  “One of [our] oldest and most distinguished buildings is again 
ready to provide great music -- and great organ music -- to all those who come 
through its ornate doors. It had been written about the building when it was 
new 60 years that ‘[s]omething came into the life of [this place] with this 
building, something not there before, something that grows in beauty and 
multiplies with each generation . . . Those who have entered into its 
atmosphere and absorbed its inspiration can never forget the stirring 
impressions received.’”

In contemplating a splendid new organ at Grace, we offer tribute to the power 
and beauty of music. The extraordinary building that our forebears gifted to us, 
with a magnificent new organ will continue to inspire and challenge new 
generations throughout the twenty-first century – and beyond.



Miles Smith
On several occasions in the long years past, our ancestors at 
Grace Church needed to turn their attention to the church 
buildings. When the church burned they rebuilt it--and also 
added the chancel that they had not had before. Later, the 
sacristy was added to the back of the building. The organ has 
changed and moved around. There have been significant 
changes to the Parish Hall. Generations before us have had to 
decide what was best for themselves and posterity.

Now the storm damage to our organ brings us to a new time of 
decision. After investing a lot of time and hard work, the Organ 
Task Force has discerned a plan that honors our past, restoring 
the church building to a former beauty, and moving into the 
future with improvements in our music and worship for us and 
our posterity. I am excited about the possibilities and look 
forward to exploring them with you.



Don Cady
Deede and I have marveled at how much Grace's 
mission and outreach have grown due to the 
success of the annual Farm Tour. Just imagine the 
possibilities of Grace as a cultural and musical 
center for Keswick and the surrounding 
community, all of which could be brought about 
by the fruits of this exciting project. I personally 
feel it is so important to support our work in this 
area because music has enormous power to 
engage the emotions and resound with praise and 
thanks to God. A rich program of music that is in 
harmony with the ministry of God’s word is a 
significant and important part of Grace Church’s 
ministry in our community and the world....



Ralph Dammann
Grace Church has always been a warm 
and uplifting place during the many 
years I have attended. If we go 
forward with this project I expect the 
church to become even more vibrant 
and alive. I think the music emanating 
from our chancel will draw in many. I 
think that many of those will come 
back for the worship experience. 

There is an old joke that goes: How many Virginians does it take to change a light bulb? 
The answer is thousands, one to change the bulb and thousands to talk about how good 
the old bulb was. If we make this change in our organ there won’t be any Virginians 
talking about how good the old one was. They will be amazed and moved.



Sharon Merrick

We are the current caretakers of 
Grace Church.   We have faced others 
challenges in the past: parish hall, 
rectory, land, windows. Our task 
force has explored many possibilities 
and alternatives, and all roads led to 
where we are today. I firmly believe 
in the power of prayer and that all 
things happen for a reason.



Bill Remington

What (the Pipe Organ Task Force) are 
recommending is a gift from Grace’s parishioners 
and its nearby, supporting community, given to 
many, many future generations of members and 
neighbors of Grace.  It is rare throughout its history 
that Grace has had such an opportunity.  Rebuilding 
after the fire, protecting our surrounding land and 
adding our new parish hall come to mind.



Bill Adams
“At the church in Northern Virginia that Eleanor and I previously attended, we replaced our pipe 
organ. This was a long process of evaluating options, interviewing organ makers (both electronic 
and pipe organ) and architects. Over several months the Organ Committee concluded that it was in 
the best interests of the long-term future of the church to replace a failing electronic organ (they all 
seem to fail after 25 years or so) with a pipe organ and to modify the Nave interior to correct 
existing architectural, acoustic, and lighting problems to create a space that enhanced worship and 
was compatible with the acoustical needs of the organ, the choir, and the congregation.

“While many in the congregation had been satisfied with the electronic organ that had been used 
for years, the majority of the congregation was supportive of the recommendations of the Organ 
Committee and pledges were made from within the congregation to fund a $2,500,000 capital fund 
to purchase and install the organ and make the necessary architectural modifications. The whole 
process took more than three and one half years but the result was a significantly enhanced 
worship experience and, for those who thought the old organ was fine, a revelation of the 
difference in the musical experience with the new organ.

“The changes that the new organ brought enabled the church to reach out to the larger community 
through invited concerts both by the organ and supported by the organ. The congregation 
appeared to feel that they had made the right decision even though it had been difficult to 
comprehend the benefits of the changes when they were first suggested.”



Rohn Laudenschlager
Connie and I are pleased to support the Organ Task 
Force project because of a shared feeling that 
music adds an important dimension to the religious 
experience. We find the organ music inspirational 
and that it is a key factor in the joy we feel in 
worshiping at Grace Church. We feel that the 
Church itself deserves a musical instrument worthy 
of its position in history and what it represents to 
the Keswick community. 

This opportunity, in our opinion, will not present 
itself again in our life time.



Seth RayLisa and I love being part of the Grace 
Church family We feel it's important 
to support the pipe organ task force 
project because music is an essential 
part of our worship. We are fortunate 
to have Michael as our music director 
and organist. He is very skilled at what 
he does and works very hard to make 
beautiful music. The pipe organ is in 
need of replacement in order for this 
to continue.



Linda Verhagen
As Grace Church through the 
centuries has brought God’s 
presence to the community 
through the sanctity of worship 
and by the beauty of the earth and 
nature, we now hope to make 
God’s presence known through the 
uplifting spirit of music.  We at 
Grace view this [project] as an 
opportunity to have our historic 
church help people once again 
hear God in these diverse and 
difficult modern times.



Thank You

If you have questions, please 
contact Michael Latsko

musicdirector@gracekeswick.org
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